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Trustees’ annual report 
The trustees present their report and the audited financial statements for the year ended 31st March 2019.

Reference and administrative information set out on pages 3 and 4 forms part of this report. The financial 
statements comply with current statutory requirements, the articles of association and the Statement of 
Recommended Practice – Accounting and Reporting by Charities: SORP applicable to charities preparing their 
accounts in accordance with FRS 102. This trustees' annual report includes a directors' report as required by 
company law.

Objectives and activities

Purposes and aims

The trustees regularly review the aims, objectives and activities of the charity. This report looks at what the 
charity has achieved and the outcomes of its work in the reporting period. The trustees also report the success 
of each key activity and the benefits the charity has brought to the groups of people that it is set up to help. 
The review also helps the trustees ensure the charity’s aims, objectives and activities remained focused on 
its stated purposes.

The trustees have referred to the guidance contained in the Charity Commission’s general guidance on public 
benefit when reviewing the charity’s aims and objectives and in planning its future activities. In particular, 
the trustees consider how planned activities will contribute to the aims and objectives that have been set.

The Articles of Association (Farleigh Hospice’s governing document) as adopted at the 2016 Annual General 
Meeting have the following objectives:

 To advance the health, and to relieve the needs by reason of ill-health, of people 
 with life-limiting illnesses (“service users”), in particular, but not exclusively, by:

 (1) the provision of care, advice and services to service users, and to their family, friends and carers.

 (2) the provision of services for those who have undergone a bereavement or loss, and the provision   
  of education, training, advice and support to others who are in contact with service users.

 (3) conducting, promoting, and encouraging the teaching and training of staff and informal carers   
  engaged in the care of service users.

 (4) conducting and promoting research into the care and treatment of, services for, service users 
  and to disseminate the results thereof.

 (5) promoting awareness of issues faced by service users and those approaching death.
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Our 
Vision

A world where 
hospice care 

is available to all.

Caring 
Providing professional 

and compassionate 
services, educating and 

empowering others

Dedicated
Working as a committed 

team striving for excellence 
in everything we do 

Respectful
Being open and honest, 
welcoming individuality 
and promoting dignity 

and choice

Innovative
Working creatively 

and in partnership to 
make best use of our 

resources

Our Mission

Empowering, caring and supporting anyone
 in our community affected by life-limiting illness 

or bereavement.

Our Values

Activities 

The trustees regularly review activities against the charitable objects and mission statement. The framework 
for this is the current strategic plan. The strategic plan runs from 2018 to 2022 and had four overall themes: 
Reach out, Empower, Inspire and Invest.

Reach out

 • Reach out to provide hospice care for all who need it in our community

 • Reach out and be alongside people who want hospice support

 • Reach out to provide advice and support 24/7

Empower
 • Empower communities to care for those who are affected by life-limiting illnesses 
  or  bereavement through training, education and support

 • Empower people to work collaboratively

 • Empower people by providing accessible information

The 2018/19 financial year is the first year of the Farleigh Hospice four year Future Farleigh Strategy. This 
strategy due to end on the 40th Anniversary of the founding of Farleigh Hospice, sets out ambitious targets 
to serve all those in the community that are in need of Farleigh Hospice’s services. The strategy was developed 
in consultation with a large number of stakeholders. This Trustees’ Report ‘Reaching out to make a difference’ 
reviews the activities of Farleigh Hospice during the first year of the strategy. As part of the strategy planning 
the trustees also considered how best to direct limited resources for the best possible public benefit in line 
with Farleigh Hospice’s charitable objects. 

Alongside the charitable objects, Farleigh Hospice operates in line with its vision, mission and values.
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Inspire

 • Inspire our communities to support the hospice in any way they can

 • Inspire our funders to continue to support the work of the hospice

 • Inspire our people to be ambassadors for our hospice in everything they do

Invest

 • Invest for growth and development in our hospice

 • Invest in our infrastructure to build our organisational resilience

 • Invest in our people to deliver quality services across the organisation

Each year a detailed operational plan is developed outlining the short-term actions that will assist in the 
achievement of the overall strategic objectives.

The charity’s main activities, and whom it tries to help, are described below. All its charitable activities focus 
on those affected by life limiting-illnesses or bereavement and are undertaken to further Farleigh Hospice’s 
charitable purposes for the public benefit.

The trustees have chosen to report their activities under a number of headings. Broadly speaking these headings 
reflect how our users access the service. Each of these services is supported by medical, allied professionals 
and ancillary staff whose costs are apportioned in the accounts to the service on the basis of time spent.

Inpatient Unit

A ten bed Inpatient Unit operates in Chelmsford to provide short term care for those who need help with 
symptom control, rehabilitation to build confidence or respite care and to provide a place for those who are 
dying and wish to be in the hospice. All the ten beds are ensuite single rooms, two of which are ‘flats’ that 
are used for rehabilitation, younger patients or for families to stay with the patient. During the year Farleigh 
Hospice has completed the refurbishment of the Inpatient unit, which started in 2017/18 with the remaining 
four rooms being updated, they now have a bright, modern feel. This year the Inpatient Unit has had 268 
admissions, down from 301 in 2017/18. This was due to a period of temporary closure of the four rooms 
that were refurbished.

Day Services

The day and therapy team brings together nursing staff, therapists, support workers and volunteers who 
are skilled in creating an enabling culture and environment. The team offer a range of services aimed at 
supporting people to live their lives as fully as possible alongside their life-limiting illness. A variety of 
groups are on offer to help patients and carers understand how to manage their conditions. Groups include 
managing fatigue and Easibreathe, which both focus on specific symptoms, as well as creative groups which 
help patients explore new skills in supportive and friendly atmosphere.

Activity within Day and Therapy Services has increased dramatically this year following the restructuring 
that occurred in 2017/18. There were 2,189 attendances and at any one time, the team are supporting 60 
patients.
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Farleigh Hospice also offers drop in and social group services in rented premises in Maldon. During 2016/17, 
the previous Farleigh in Maldon building had to be closed due to issues with the fabric of the building. The 
trustees are very keen to ensure the people of Maldon and other areas outside the Chelmsford locality have 
access to services that are local to them. Since the year end the trustees have made an offer on suitable 
premises in Maldon. The trustees have designated £1.0m to fund replacement provision in the Maldon area.

Community Care

The Farleigh Hospice Community Nurse Specialist (CNS) Team provides care, advice and support to patients in 
their own homes. They manage complex caseloads providing specialist advice on symptoms and pain. During 
the year, the team carried out 5,229 visits, an increase from the 3,933 visits carried out in 2017/18. The 
team have been able to achieve this increase through adopting new ways of working with one specialist 
nurse based within the office every day to support urgent calls and provide specialist telephone advice for 
other health professionals, as well as patients and families.

Initial Contact 

The Initial Contact team (also known as the Response team) brings together specialist nurses who give telephone 
advice (Advice Line) and carry out crisis response visits, and the Hospice at Home team. The Hospice at Home 
team consists of Registered Nurses and Healthcare Assistants who provide practical support and hands on 
nursing care for patients in the last days of life, emotional support to families and advice on end of life care 
issues, and guidance with medications. The team also support the patient and their family at times of crisis 
to prevent unwanted and unnecessary hospital admissions.

The Enhanced End of Life service staff funded by the CCG have supported Initial Contact Team staff in the 
significant increase in activity this year. The Advice Line now operates from 8am to 8pm and received a total 
of 13,204 calls, just over half of these were from patients/carers. The Hospice at Home team saw a 12% 
increase in the number of hours of care from 5,784 in 2017/18 to 6,484 in 2018/19.

Bereavement and Family Support

Farleigh Hospice provides bereavement support to both adults (Circle) and children and young people (Yo-Yo). 
Support can be by telephone and by face to face as individual or group support. In 2018/19 the adult service 
had 919 accepted referrals up from the previous year of 898 referrals. The children's service had 265 accepted 
referrals up from 248. The total number of referrals received into the bereavement services has increased by 
12% this year to 2,575, not all referrals are appropriate but limited resources mean only 50% of referrals are 
accepted. The closure of alternative provisions alongside increasing demand has made obtaining additional 
funding for bereavement services a priority.

The Family Support team includes Social Workers, Counsellors, Support Workers and a Carers Co-ordinator 
who provide emotional support, counselling and practical advice to patients, carers and families who are 
dealing with the difficult effects of a life-limiting illness.
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Enhanced End of Life Service

Working with the Mid Essex Clinical Commissioning Group (CCG) and the local Broomfield Hospital (run 
by Mid Essex Hospital Trust (MEHT), Farleigh Hospice have developed an enhanced service focussing on 
discharging patients in Broomfield Hospital to their preferred place of death as quickly as possible and 
reducing the number of crisis admissions into the hospital. The project funded by the CCG has additional 
Hospice at Home staff to facilitate discharge and for the first time Farleigh Hospice nurses are reaching 
into the hospital to assist MEHT in identifying when someone is dying, assisting them in having difficult 
conversations and liaising with other providers to enable discharge. The programme funding started 
during 2017/18 but 2018/9 was its first full year of operation. During the year, the team has supported 
the discharge of 156 people to enable them to die at home or their preferred place of care.

Education and Information Services

The Information Service has been reviewed in year with the focus moving away from the information 
service in Broomfield Hospital to the Pop Up Pod (PUP) and the Hospice Outreach Project (HOP) vehicle. 
After successful fundraising both in terms of grants and trusts and corporate events, the new HOP vehicle 
was launched in January 2019 and was back on the road by April 2019.

Farleigh Hospice has a small education department who coordinate and deliver education and training 
to care homes, domiciliary care agencies and others interested in best practice End of Life Care. 

A new post during 2018/19 was the Hospice Engagement Lead who is tasked with building relationships 
with all stakeholders.     

Local Hospice Lottery Ltd

Local Hospice Lottery (LHL) is a wholly owned subsidiary of Farleigh Hospice, which operates its weekly 
lottery draw for the benefit of Farleigh Hospice and a number of other hospices. Over recent years, the 
lottery has experienced significant growth and 23 hospices now benefit from the lottery, including Farleigh 
Hospice. LHL’s vision is to lead the way in charitable collaborations for the benefit of hospice patients and 
their families by providing a significant, sustainable and growing source of income for hospice care.

Fundraising

Farleigh Hospice raises money in a variety of ways. The single most significant source of income continues 
to be from legacy gifts. Funds are also received in the form of general donations and donations in memory. 
Farleigh Hospice works with community groups, corporate funders and grant makers to raise funds to support 
patient care. Income also comes from a number of large-scale events including the Farleigh Hospice Walk 
for Life and the London Marathon.
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Retail

Farleigh Hospice has fifteen shops across Mid Essex. During the year, Farleigh Hospice has opened a new 
shop in Great Dunmow and a clearance warehouse in Maldon. Shops receive donations of clothes, bric-a-brac 
and furniture. Goods are sold in the shops, on eBay, or where not suitable for resale, are sold as ‘rags’. 
Farleigh Supplies Limited sells new goods (mostly cards) and operates a retail gift aid scheme on behalf 
of Farleigh Hospice.

The support from the local community is particularly apparent in retail with over 50% of volunteer hours 
occurring in the shops. In 2018/19, there were in excess of 230,000 bags of goods donated to the shops. 

Friends of Farleigh 

Friends of Farleigh are a support group who control their own funds and make donations to Farleigh Hospice 
periodically.

Volunteers

Volunteers make a huge contribution to Farleigh Hospice. There are 728 regular volunteers registered, there are 
many more who give their time on a more ad-hoc basis for example at events. Using the number of volunteers, 
their average hours worked and an appropriate hourly pay rate, the value of their contribution is estimated 
to be in excess of £1.0m. Volunteers assist in many other ways apart from retail. Roles include driving patients 
to day services, working as part of the information services, on the Inpatient Unit, in day services, in the 
bereavement team, on reception, in the Courtyard Café, in the garden and in supporting fundraising. All of 
our volunteers give up their valuable time to help Farleigh Hospice provide care. The trustees thank every 
one of them for their support.

Strategic report 
Achievements and performance 

Impact of Farleigh Hospice’s charitable activities

The trustees take care to ensure that limited charitable resources are directed to where they will have most 
impact. The activities section at the start of this report shows the variety of services Farleigh Hospice offers 
and the number of people accessing those services. This work has a huge amount of impact on an ongoing 
basis across the local community. Key metrics to show the amount of work carried out across Farleigh 
Hospice teams are as follows:
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Each year the trustees also review impact by considering a particular focus. This year it is ‘Reaching out to make 
a difference’. Reaching out is one of the key themes of the current strategic plan. Although it is very early 
in the four-year strategic plan, the trustees are very pleased to see success in this area. The number of referrals 
excluding bereavement has increased by 15% during the year. The increase for the four years 2014/15 to 
2017/18 was 8% so this is a significant success for the first year of the strategic plan. Another key metric is 
the number of patients that Farleigh Hospice is caring for with a non-cancer diagnosis, as these are typically 
much harder for hospices to reach. In 2018/19, over 1 in 3 patients had a non-cancer diagnosis.

Public Awareness Campaign 

As part of the reaching out goal, Farleigh Hospice aims to undertake a major public awareness campaign across 
the community. In order to be able to establish the success of this campaign Farleigh Hospice commissioned 
a survey of over 800 local people to find out if they were aware of Farleigh Hospice services. Only 43% of 
people knew that their local hospice was Farleigh Hospice. The photography and messages for the campaign 
have now been agreed, the campaign will go live in the 2020 financial year.

Lantern Partner Education Programme

The Lantern Partnership project was launched to offer local care home and other providers a range of courses 
and study days on how to deliver high standard end of life care. The Strategic Plan identifies educating those 
people working with End of Life patients as a key priority. In 2018/19 Farleigh Hospice delivered a variety 
of courses and over 200 people attended a course delivered by our education specialist. There are plans to 
expand this service in 2019/20.

Bereavement help points

In order to reach out to the bereaved within Mid Essex, the bereavement team plan to open a series of 
Bereavement Help points. The first venue, Suzie’s Tea and Gift Shop in Maldon High Street opened in February 
2019. Hosted by a bereavement volunteer the group is low key, self–directed, friendly and welcoming to all. 
Attendance so far has been good with very positive feedback. A second bereavement help point started in 
Chelmsford in June 2019. 

2014/15 2015/16 2016/17 2017/18 2018/19

Total people cared for 3,105 3,317 3,704 3,858 3,979

Referrals (excluding bereavement) 1,162 1,148 1,197 1,251 1,438

% of patients with a non cancer diagnosis 18 24 29 27 34

% preferred place of death achieved 74 69 73 77 80

Number of other hospices supported by 
Local Hospice Lottery

12 14 15 19 23
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Hospice Engagement Lead

A new hospice engagement lead was appointed to liaise with community groups, health and social care 
providers and other partners to examine how all stakeholders can work together to develop a more integrated 
approach. The post holder has also established a new group ‘People Advising the Hospice (PATH) which met 
for the first time in Spring 2019 to advise Farleigh Hospice on delivery and development of future services.

Local Hospice Lottery Ltd (LHL)

The number of hospices working with LHL has increased to 23 this year. Total donations to other hospices has 
increased by £1m to £4.2m. Through LHLL, Farleigh Hospice reaches out to many parts of the United Kingdom 
helping them make a difference to thousands of patients at the end of their lives. Working together as a group 
of hospices can also bring other benefits and an inaugural two-day partner conference was held in 2018/19

Achievement of goals set for the 2018/19 financial year

• To develop a communication and engagement campaign, including developing a team of ambassadors,   
 to improve people's understanding of hospice care.

The hospice held three events for high profile supporters across mid Essex. Two were held at local vineyards 
and the third at the new Anglia Ruskin School of Medicine in Chelmsford. These events were designed to raise 
awareness rather than funds with the specific request for these high profile individuals to promote the work  
of Farleigh Hospice.

Research was carried out to gauge the public awareness of Farleigh Hospice services. This together with 
views from the public consultation for the strategy were used to develop a series of key messages for the 
Public Awareness Campaign set to launch in 2019.

• To enhance community services - increasing and improving hospice care in the community

The Community Clinical Nurse Specialist Team and the Hospice at Home team have increased their activity 
within the community during the year. Alongside the development of the Bereavement Help Points in the 
community. Social drop in groups are currently provided in Chelmsford and Maldon, with the desire to 
provide these services in Braintree and Witham during the 2019/20 financial year. 

• To deliver education to care homes and the community

During the year, Farleigh Hospice issued a very well received prospectus for its new education service, The 
Lantern Partnership. Training was delivered to care homes and domiciliary care staff during the year. For the most 
part this was face to face training. In 2019/20 Farleigh Hospice will be fully launching Project ECHO (Extension 
of Community Healthcare Outcome). This project provides tele-mentoring using video-conferencing technology 
to connect clinical experts (the hub) with primary care clinicians (spokes). During 2018/19 funding was awarded 
for Farleigh Hospice to use Project Echo to deliver End of Life training across Mid and South Essex during 2019/20.

• To continue to refurbish the Inpatient Unit to improve facilities for our patients and their families

The refurbishment of the Inpatient Unit was completed in 2019/20. The remaining four Inpatient bedrooms and 
the remaining rooms were finished to the same high standard as the work carried out in 2018/19. All rooms 
were refurbished using a palette of bright modern colours. The works included new flooring, furniture, blinds 
and soft furnishing. The feedback received from patients, relatives and visitors has been extremely positive
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• To source and set up new premises for the provision of day services in the Maldon area

The sourcing of a new premises in Maldon has been delegated to a steering group comprising of trustees,  
staff and advisors. Since the year-end Farleigh Hospice has made an offer on a site in Maldon.

• To lobby for the lifting of the cap of £10 million on the turnover of society lotteries to enable Local 
Hospice Lottery Ltd to continue to grow.

The Local Hospice Lottery Ltd directors have been actively campaigning to get the cap lifted. Working in 
partnership with other large society lotteries, the group have received widespread support. A government 
announcement is expected in 2019/20.

• To create a Board Assurance Framework to evidence compliance

The initial stage of the Board Assurance Framework has been to create a comprehensive document covering all 
delegations within Farleigh Hospice. These Standing Delegations were approved at the May 2019 board meeting. 
Work will continue on the Board Assurance Framework during 2019/20 with the focus on mapping existing 
sources of assurance.

• To increase the range of income generation streams in particular by offering a house clearance business   
out of the new Maldon Clearance Warehouse.

The Maldon Clearance Warehouse opened in July 2018. One of the desired outcomes of the house clearance 
business was to generate stock for the Clearance Warehouse and, whilst some initial clearances were carried out, 
it soon became clear that the amount of donations into the warehouse was enough to keep it fully stocked. Now 
the warehouse is becoming established a more detailed project to establish the likely profitability of a clearance 
business will be carried out later in 2019.
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Fundraising 

One of the main objectives of the fundraising team was to increase the amount of funding from grants 
and trusts for charitable purposes. During the 2018/19 year £0.2m was received for expenditure on general 
purposes compared to £0.10m the previous year.

The Financial Governance Committee has specific delegation from the Board to review fundraising activities.  
It receives reports from the Commercial Director at each meeting. In addition, management accounts showing 
performance against budget and prior year are reviewed. Any significant changes to fundraising expenditure 
are approved at Financial Governance Committee meetings. A summary of these discussions are notified to 
the full board. Trustees are actively involved in fundraising with many attending the large-scale events and 
representing Farleigh Hospice at other events.

Farleigh Hospice is registered with the Fundraising Regulator and complies with the Code of Fundraising 
Practice. All fundraisers are aware of the need to act ethically in accordance with the Code of Fundraising 
Practice and Farleigh Hospice values. They are particularly sensitive to the particular vulnerability of those 
who use Farleigh Hospice services.

No breaches of the Code have been identified. In 2018/19 there were no complaints relating to Farleigh 
Hospice’s activities in Mid Essex. In 2018, three complaints were received with regards to fundraising in Mid 
Essex, all of which related to the marketing activities of Local Hospice Lottery Ltd. All complaints have been 
investigated fully and resolved. Farleigh Hospice does not employ professional fundraisers or commercial 
participators and therefore does not need to regulate their activities, Local Hospice Lottery has relationships 
with a number of professional fundraisers. These are monitored in line with the relevant fundraising and 
gambling regulations. Local Hospice Lottery is registered with the Fundraising Regulator, licensed by the 
Gambling Commission and is an organisational ‘Dementia Friend’. 

Investments

The Financial Governance Committee regularly reviews the investment policy. Over the last few years 
Farleigh Hospice has had limited funds for investment. These funds have mostly been kept in UK bank 
deposits. There is a small amount of investments held and consideration will be given to increasing 
these when funds allow.
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Financial review
Result for the year

The overall result for the year is a loss of £0.4m. This loss is within the budgeted loss set by the board. As 
with all charities, the level of legacy income can significantly vary from year to year. In 2017/18 total legacy 
income was £2.6m, in 2018/19 it was £0.8m. The increase in reserves because of the large legacy income 
in 2017/18 has meant that trustees have been able to increase the level of charitable expenditure spent 
directly by Farleigh Hospice by 12% during 2018/19.

The results above and in the detailed accounts later in this report show the overall group results. Figures for 
the Farleigh Hospice charity only, which show the net donation from Local Hospice Lottery Ltd to the Farleigh 
Hospice charity, are shown as follows:

2018/19
£000s

2017/18
£000s

Income

Donations and legacies 2,168 3,821

Charitable activities (NHS income) 2,310 2,013

Shop Income 1,391 1,275

Donation from LHL 1,212 1,003

Other fundraising activities 448 394

Investments 25 25

Other Income 265 83

Total Income 7,819 8,614

Expenditure

Shop Costs 1,306 1,116

Fundraising Costs 975 887

Charitable Expenditure 5,932 5,336

Total Expenditure 8,213 7,339

Net gains on investments 14 2

Net income /(expenditure) for the year (380) 1,277
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Farleigh Hospice is unable to accrue profits from trading subsidiaries not paid over in the year. 
There were £107k of profits still to be paid over at the end of the financial year (2018 £165k) 

Income 

Despite a £1.8m fall in legacy income, total income only fell by £0.1m to £14.8m. 

The most significant increase is the income from the Local Hospice Lottery Ltd (LHL) players increasing by £0.8m 
to £8.2m, an increase of 11%. After offsetting £2.8m of costs associated with running the lottery and £4.2m in 
donations to other hospices, LHL donations due to Farleigh Hospice are £1.2m, which is the same as 2018/19.

Income from charitable activities is all received from the NHS. Funds have increased by £0.3m this year 
because of additional funding for the Enhanced End of Life service and pharmacy funding.

Income from donations (gifts) has increased by £0.2m to £1.4m. Event income remains at £0.4m. After deducting 
fundraising costs this gives a net income from donations and events of £0.8m, the same as in 2017/18.
 
Shop income at £1.4m is £0.1m up on last year. After offsetting costs, the net income from the shops is £0.1m. 
This is £0.1m down on the 2017/18 contribution of £0.2m. In a year that has seen the opening of two new 
shops (Maldon Clearance Warehouse and Great Dunmow), there has inevitably been some increase in costs 
as these shops become established. 

In the spring of 2018, Farleigh Hospice concluded the sale of its two properties in Maldon, the net income 
from these sales is included in the other income total of £0.3m.

Charitable Expenditure

Spend on Farleigh Hospice’s charitable activities (patient care) totalled £5.9m - an increase of 12% on the 
£5.3m spent last year. 

LHL donations to other hospices, to be used in accordance with Farleigh Hospice’s charitable objectives, 
increased by £0.9m (29%) to £4.2m.

Reserves policy and going concern

All charities are required to consider how much they need to hold in reserves. The extent varies depending 
on the scale and nature of the charity’s activities. Farleigh Hospice provides a range of critical health services 
on which the population of Mid Essex depend. To fund these services it is reliant on a number of fluctuating 
income streams from donations, legacies and shop and lottery profits. To enable Farleigh Hospice to meet its 
commitments to the community and provide key hospice services, it needs to maintain its level of reserves 
so that it can continue operations in the event that an unforeseen decrease in income or increase in costs 
results in a significant deficit.

The trustees carry out a risk based analysis in arriving at the level of reserves needed to protect against these 
unforeseen events. This risk based analysis looks at the amount of reserves that would be needed if there 
were a significant fall in income for 18 months. This period is used, as it is the amount of time that it is 
estimated a restructuring would take. The trustees have reviewed the reserves policy this year. The minimum
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level of reserves set for the 2018/9 financial years was £2m. Note 24 to the accounts shows that the free 
unrestricted reserve is £3.1m (2018: £3.3m), a decrease of £0.2m on the previous year. Given that the funds 
are in excess of the minimum the trustees have approved a deficit budget for 2019/20. Following a significant 
decrease in the legacy income in 2018/19 the trustees are also reminded of the uncertainty surrounding this 
source of income in future forecasts.

The trustees continue to hold designated funds for fixed assets (£3.4m) and the purchase of a new site 
in Maldon (£1.0m).
 
The trustees have reviewed the circumstances of Farleigh Hospice and its group companies and consider that 
adequate resources continue to be available to fund the activities of the charity and the group for the foreseeable 
future. The trustees are of the view that Farleigh Hospice and the group companies are a going concern.

Principal risks and uncertainties

Farleigh Hospice and Local Hospice Lottery Ltd both hold detailed risk registers that are reviewed regularly at 
committees and board. These risks are ranked by likelihood and impact to produce a score which ranks them 
red, amber or green in terms of their potential impact for the organisation. The trustees consider the following 
to be the principal risks to which Farleigh Hospice is exposed.

1. Organisational overload due to increasing demand for services

The trustees are conscious that the ambitious new strategy increases the risk of organisational overload. 
Alongside the strategy, a number of mitigations have been put in place. There is an increased focus on 
internal communications and staff wellbeing, a focus on learning and development which will give staff 
the tools they need to manage their workload, and a focus on supporting staff who have high sickness 
levels. During 2018/19 Farleigh Hospice participated in the Top 100 survey operated by Best Companies 
Ltd. In the first year of participation Farleigh Hospice was pleased to be highlighted as a ‘one to watch’ 
organisation. The survey did show that in the main staff were coping well with the workload, there were 
some areas of concern and these are being addressed by follow up sessions. The Corporate Governance 
Committee oversees this work.

2. Volunteer shortages

In 2018/19, the trustees flagged staff and volunteer shortages as a risk to the organisation. It is pleasing 
to note that the risk of staff shortages is no longer viewed as so serious, the level of vacant posts has 
reduced and a number of excellent staff members started work this year. However volunteer shortages 
particularly in shops is still of a concern. In the early part of the 2019/20 financial year Farleigh Hospice 
has restructured its Human Resources (HR) and Hotel Services department to create a department that 
will specialise in volunteering. It is hoped that this new focus will enable Farleigh Hospice to recruit 
suitable volunteers and for them to have a rewarding experience with us. The volunteers survey carried 
out in 2018/19 said 94% of volunteers would recommend volunteering with Farleigh Hospice.

3. Financial environment

There have been a number of UK hospices struggling with financial issues during the year. Indeed one of 
the Local Hospice Lottery Ltd (LHL) partners St Clare’s in Jarrow went into liquidation during the year. The 
LHL board have reviewed the remaining partners and put additional monitoring in place. UK Hospices have 
noted particular issues concerning retail profitability.
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During 2018/19, the level of return being delivered by the Farleigh Hospice shops has been a concern.  
A major review of the retail operation is underway with the view to securing a growing level of return 
from the shops. The review is being led by the Financial Governance Committee. 

4. Cyber security
As the organisation relies more heavily on computerised technology, the risk of cyber security issues 
becomes more significant. The Farleigh Hospice IT strategy recognises this risk and there is a high level 
of security across all hardware and software systems with regular backups. Farleigh Hospice complies 
with best practice guidance for protecting all systems that are in use in the hospice.

5. NHS funding

Farleigh Hospice is in the 3rd year of a 3-year NHS contract with the Mid Essex Clinical Commissioning 
Group. Whilst regular contract meetings are held and the hospice is delivering against the service 
specifications agreed, there remains uncertainty over the future of NHS funding in general and this, 
coupled with restructuring of acute and community services locally, places the hospice in a potentially 
vulnerable position. The senior team work hard to maintain a good working relationship with 
commissioners and all other health and social care providers, hosting whole system meetings and 
contributing where possible to the development of improved end of life care within Mid Essex.

6. Non compliance with fundraising, data and other regulations

Farleigh Hospice along with other charities is subject to an ever-increasing number of regulations. Non 
compliance could result in fines or reputational damage, which threatens the future of the charity. The 
trustees have considered this risk and in order to help mitigate against it they have created a Board 
Governance Committee, which has as one of its objectives to ensure that all compliance matters are 
dealt with properly. The Chief Executive and Finance Director have been tasked to complete a Board 
Assurance Framework, which will assure the board that there is good compliance across the organisation.

Plans for the future

Farleigh Hospice has a strategy in place for the period 1st April 2018 to 31st March 2022. The strategic goals 
will take Farleigh Hospice through the next four years to its 40th anniversary in 2022. Central to this strategy is 
the aim to grow and help more people in the future. The strategy is based around four themes: Reach out, 
Empower, Inspire and Invest.

The following plans have been identified as a key focus over the next 12 months.

• Transforming digital accessibility for patients and carers

• Enhance the gardens at the main hospice building in Chelmsford

• Expand the Hospice Outreach Project

• Develop a specialist volunteering function

• Launch a new fundraising event

• Develop a leadership development programme

• Invest in new digital systems for fundraising and retail
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Structure, governance and management

The organisation is a charitable company limited by guarantee, incorporated on 4th March 1982 
and registered as a charity on 5th May 1982.

The company was established under a Memorandum of Association, which established the objects 
and powers of the charitable company and is now governed under its Articles of Association.

All trustees give their time voluntarily and receive no benefits from the charity. Any expenses reclaimed 
from the charity are set out in note 9 to the accounts.

Farleigh Hospice is governed by a board of trustees who are also directors of the company. The maximum 
number of directors is set at 14 in the Articles of Association. The trustees are mindful of the Charity 
Governance Code recommendation that the maximum number of trustees should be 12. The number of 
trustees at Farleigh Hospice was capped at 12 until 2016. However with a number of trustees reaching their 
9 year anniversary and therfore required to stepdown, the trustees were concerned they could not adequately 
resource the Committee structure and the Local Hospice Lottery Ltd governance requirements with 12 
trustees. Day-to-day management is delegated to the Chief Executive and the senior management team. 

The full board is supported by a committee structure. This structure is designed to ensure that the committees 
support the full board in delivering Farleigh Hospice’s strategic objectives and statutory obligations. There 
are four standing committees. A board governance committee oversees governance matters, in particular 
compliance with the new Charity Governance Code. It also ensures there is an overall framework for committees 
and boards, the Board Assurance Framework. This committee also looks at trustees’ recruitment, succession 
planning and performance. The board governance committee is also delegated to look at matters concerning 
the Senior Management Team including pay. The other three committees are clinical governance committee 
(dealing with clinical matters); a corporate governance committee (dealing with health, safety and environment, 
internal and external communication and matters relating to staff and volunteers) and a financial governance 
committee (which deals with financial matters and oversees income generation). Each committee is 
responsible for governance, quality, compliance and risk management in its area of responsibility. The full 
board takes reports from the chair of each committee at all of its meetings. The full board meets six times 
per year and each of the committees meet quarterly.

During 2017/18, the trustees mapped compliance with the Charity Governance Code and were pleased with 
the level of compliance. Gaps were identified in assurance and impact reporting and these are being addressed.

Following issues raised in the media relating to safeguarding procedures in some charities, the clinical and 
corporate governance committees have reviewed safeguarding procedures and are satisfied that there are 
sufficient procedures in place to mitigate any risk to patients, staff and volunteers. 

In addition to serving on these committees, trustees engage in a regular cycle of visits to observe the provision 
of services in the main hospice site, in community buildings, and patients’ homes, interviewing service users 
and staff/volunteers in order to assure themselves of the quality of services. Visits also take place in Farleigh 
shops. Reports of these visits are discussed by the Board. Board members also sit alongside members of the 
senior management team as directors of the two trading companies in the group. Local Hospice Lottery Ltd 
runs a lottery on behalf of Farleigh Hospice and a number of other hospices across the UK. Farleigh Supplies 
Limited deals with the purchasing of new goods for sale in the shops and administers the retail Gift Aid 
scheme. Farleigh Hospice complies with the NHS requirement to produce a Quality Account and this documents 
the audit and quality improvement work that is carried out across the organisation. A copy of the Quality 
Account is available on the NHS Choices website or on the Farleigh hospice website: www.farleighhospice.org.
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Appointment of trustees

When vacancies occur trustees are recruited using a widespread recruitment campaign or in response to an 
approach by an interested party. They are interviewed by existing board members and a staff representative. 
If suitable, having the right breadth of skills and experience, they will attend three board or committee 
meetings and will then join the board if they and the rest of the board agree. Trustees can serve a maximum 
term of nine years.

Trustees are initially co-opted to the board but they stand down at the next AGM to be formally re-elected 
by the members. They do this again at three and six years and then formally stand down at the end of the 
ninth year. 

At the 2018 Annual General Meeting three trustees retired as they had reached their maximum term, a 
further two stood down for personal reasons. Following the normal recruitment process Farleigh Hospice 
appointed one new trustee in January and five in May. The trustees come from a range of backgrounds 
and complement the existing skill mix within the board.

At the 2019, Annual General Meeting no trustees will reach the end of their maximum term.

Trustee Induction and Training

New trustees are supplied with a comprehensive induction pack and two days of meetings with key staff 
and tours of premises. They also have an existing board member to act as a mentor. Full board training is 
carried out as required, carried out by Farleigh Hospice staff or an expert from within the board. For instance, 
one of our trustees regularly trains boards on Charity Governance and delivered this training to the new 
trustees and as a refresher to the existing board. 

Each board meeting includes either a patient story or a presentation from a member of staff relating to the 
services they deliver.

Chair

Trustees elect a chair and vice chair from within 
their numbers. The terms of office for each position 
is three years with an option to stand for a second 
term only. Mr Jeff Slater stood down as chair at the 
2018 Annual General Meeting, as he reached the 
end of his term of office as a trustee. The board of 
trustees unanimously voted to elect Dr David 
Blainey as chair, he has now taken up his role.
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Related Parties and relationships with other organisations

None of the trustees receive remuneration or other benefit from their work with the charity.

Farleigh Hospice requires trustees and senior managers to declare any interests that they may have outside 
of the charity. Transactions and contractual relationships with related parties must be disclosed.

One of our trustees (2018: one) is a member of the board of Mid Essex Clinical Commissioning Group. 

One of our trustees who retired at the October Annual General Meeting (2018: one) is a partner in Birkett 
Long a local legal firm who also occasionally act for the hospice where it is more appropriate to have a local 
solicitor. One of the new trustees is a solicitor at the same legal firm. During 2018/19 the payments to 
Birkett Long for professional services amounted to £8,525 (2017/18 £3,019). 

The hospice has a close working relationship with Mid Essex Hospitals Trust (MEHT), which runs Broomfield 
Hospital, which is on a neighbouring site. The palliative care medical consultants who work at Farleigh 
Hospice are supplied under a Service Level Agreement with MEHT. This Service Level Agreement has been 
reviewed this year and renewed for a further 3 years.

The charity has two trading subsidiaries. Local Hospice Lottery Ltd runs a weekly lottery on behalf of Farleigh 
Hospice and a number of other hospices. Donations to those other hospices are made as part of the contractual 
relationship with these hospices. These donations must be used in furtherance of hospice care. The other 
hospices as at 31st March 2019 are listed in note 7 of the accounts.

Farleigh Supplies Limited is another wholly owned subsidiary. This trades in new goods and operates 
the Farleigh Hospice retail Gift Aid scheme.

Remuneration policy for key management personnel

For Farleigh Hospice the board governance committee considers the pay and terms and conditions of the 
key management personnel. Although this committee consists of a subset of the board any decisions are 
taken by the full board. Pay is benchmarked by individual posts against roles in similar organisations 
through an external benchmarking process using an independent company.

For Local Hospice Lottery Ltd similar arrangements exist regarding benchmarking but the approval authority 
is held by the lottery board.
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Equality and Diversity

The trustees are committed to diversity and providing equal treatment to all potential and existing employees 
and all service users irrespective of gender, race, ethnic origin, disability, age, nationality, sexuality, religion or 
belief. All forms of unlawful and unfair discrimination are not tolerated.

All employees and volunteers are treated equally. Selection for employment, promotion, training or any other 
benefit is on the basis of aptitude and ability. Should any staff member become disabled reasonable effort is 
made to continue their employment and where necessary provide suitable adjustments and support.

In 2017/18 Farleigh Hospice voluntarily made a Gender Pay Gap report. This report concerned only those that 
worked for Farleigh Hospice directly. This showed that men were paid more than women and the median pay 
gap was 7.27%. The national average is 18.1%. It was identified that more work could be done to bring about 
equality and an action plan is in place. Due to a change in provider for the outsourced payroll, this information 
is not available for 2018/19.

Employee Information

Employees have the opportunity to have their views heard through a variety of means including suggestion 
boxes, employee surveys, Chief Executive open forums and the line management structure. There are 
fortnightly Senior Management Team meetings and monthly Heads of Department meetings. All managers 
are expected to hold regular meetings with their staff. An annual staff survey is carried out which includes 
benchmarking information against previous years and other hospices. The Moving on Together Group is a 
focus for employee and volunteer engagement. This group comprises both staff and volunteers, has been 
formed to look at Farleigh Hospice culture, staff and volunteer support, communication and other 
organisation-wide issues.

Statement of responsibilities of the trustees

The trustees (who are also directors of Farleigh Hospice for the purposes of company law) are responsible 
for preparing the trustees’ annual report including the strategic report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Account Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give  
a true and fair view of the state of affairs of the charitable company and group and of the incoming 
resources, including the income and expenditure, of the charitable company or group for that period.  
In preparing these financial statements, the trustees are required to:

• Select suitable accounting policies and then apply them consistently

• Observe the methods and principles in the Charities SORP

• Make judgements and estimates that are reasonable and prudent

• State whether applicable UK Accounting Standards and statements of recommended practice have been  
 followed, subject to any material departures disclosed and explained in the financial statements

• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that   
 the charity will continue in operation
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The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy 
at any time the financial position of the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 
the charitable company and group and hence for taking reasonable steps for the prevention and detection 
of fraud and other irregularities.

In so far as the trustees are aware:

• There is no relevant audit information of which the charitable company’s auditor is unaware

• The trustees have taken all steps that they ought to have taken to make themselves aware of any   
 relevant audit information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information 
included in the charitable company’s website. Legislation in the United Kingdom governing the preparation 
and dissemination of financial statement may differ from legislation in other jurisdictions.

Members of the charity guarantee to contribute an amount not exceeding £5 to the assets of the charity in 
the event of winding up. Members pay their guarantee on joining the charity and it is held separately in a 
members guarantee fund. The total number of such guarantees at 31st March 2019 was 75 (2018:74). The 
trustees are members of the charity but this entitles them only to voting rights. The trustees have no 
beneficial interest in the charity.

The trustees’ annual report, which includes the strategic report, has been approved by the trustees on 8th 
July 2019 and signed on their behalf by Dr David Blainey.

Dr AD Blainey
Chair
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Independent auditors’ report
Opinion

We have audited the financial statements of Farleigh Hospice (the ‘parent charitable company’) and its 
subsidiaries (the ‘group’) for the year ended 31 March 2019 which comprise consolidated Statement of 
Financial Activity, the group and parent charitable company Balance Sheets, the Group Cashflow Statement 
and the related notes to the financial statements, including a summary of significant accounting policies. 
The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

• give a true and fair view of the state of the group’s and parent charitable company’s affairs as at 31st   
 March 2019 and of its incoming resources and application of resources, including its income and    
 expenditure, for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting    
 Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the 
audit of the financial statements section of our report. We are independent of the group and parent charitable 
company in accordance with the ethical requirements that are relevant to our audit of the financial statements 
in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us 
to report to you where:

• the trustees’ use of the going concern basis of accounting in the preparation of the financial statements   
 is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material uncertainties that may  
 cast significant doubt about the group or parent charitable company’s ability to continue to adopt the   
 going concern basis of accounting for a period of at least twelve months from the date when the   
 financial statements are authorised for issue.
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Other information 

The trustees are responsible for the other information. The other information comprises the information 
included in the Trustees Report other than the financial statements and our auditor’s report thereon. Our 
opinion on the financial statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon. In connection 
with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on 
the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact. 

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

• the information given in the trustees’ report, which includes the directors’ report (and the strategic   
 report) prepared for company law purposes, for the financial year for which the financial statements 
 are prepared is consistent with the financial statements; and

• the strategic report and the directors’ report included within the trustees’ report has been prepared 
 in accordance with applicable legal requirements. 

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its 
environment obtained in the course of the audit, we have not identified material misstatements in the 
trustees’ report (including the strategic report).

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion:

• adequate accounting records have not been kept, or returns adequate for our audit have not been   
 received from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of trustees’ remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees 

As explained more fully in the trustees’ responsibilities statement (set out on pages 23-24) the trustees 
(who are also the directors of the parent charitable company for the purposes of company law) are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and 
fair view, and for such internal control as the trustees determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and parent 
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting unless the trustees either intend to liquidate 
the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part 
of our auditor’s report. 

Use of our report

This report is made solely to the parent charitable company’s members, as a body, in accordance with Chapter 3 
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the parent 
charitable company’s members those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the parent charitable company and the parent charitable company’s members as a body, for our audit work, 
for this report, or for the opinions we have formed.

Caroline Peters (Senior Statutory Auditor) 

For and on behalf of Rickard Luckin Limited, Statutory Auditor

Aquila House
Waterloo Lane
Chelmsford
Essex CM1 1BN
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Consolidated statement of financial activities (incorporating a consolidated 
income and expenditure account) For the year ended 31 March 2019

Income from: Note
Unrestricted

£000

All 
Restricted 

£000

2019 
Total 
£000

Unrestricted
£000

All 
Restricted 

£000

2018 
Total 
£000

Donations and legacies 2 1,983 185 2,168 3,671 150 3,821

Charitable activities 3 2,310 - 2,310 2,013 - 2,013

Other trading activities
Lottery Income 8,212 - 8,212 7,356 - 7,356
Shop Income 1,391 - 1,391 1,275 - 1,275
Other fundraising activities 4 431 17 448 383 11 394

Investments 5 40 - 40 30 - 30

Other 265 - 265 83 - 83

Total income 14,632 202 14,834 14,811 161 14,972

Expenditure on:

Raising funds
Lottery Costs 6 2,900 - 2,900 2,955 - 2,955
Shop Costs 6 1,306 - 1,306 1,116 - 1,116
Fundraising Costs 6 963 12 975 875 12 887

Income available for charitable activities 9,463 190 9,653 9,865 149 10,014

Charitable Activities

Farleigh Hospice
Inpatient Care 6 1,857 122 1,979 1,824 169 1,993
Day & Therapy Services 6 736 50 786 681 31 712
Community Care 6 1,055 51 1,106 1,009 8 1,017
Initial Contact 6 705 6 711 667 7 674
Bereavement & Family Support 6 666 20 686 631 22 653
Education and Information 6 259 1 260 186 1 187
Enhanced End of Life 6 403 1 404 99 1 100

Local Hospice Lottery Ltd donations to 
hospice care 6,7 4,167 - 4,167 3,238 - 3,238

Total expenditure 15,017 263 15,280 13,281 251 13,532

The notes to the accounts are shown on pages 31 to 52

All of the above results are derived from continuing activities. There were no other recognised gains or losses other 
than those stated above. Movements in funds are disclosed in Note 24 to the financial statements.

Net income/(expenditure) before 
net gains/(losses) on investments (385) (61) (446) 1,530 (90) 1,440

Net gains/(losses) on investments - 14 14 - 2 2

Net income/(expenditure) for the 
year and net movement in funds 8 (385) (47) (432) 1,530 (88) 1,442

Transfers between funds 95 (95) - (1) 1 -

Reconciliation of funds: 
Total funds brought forward 7,701 3,040 10,741 6,172 3,127 9,299

Total funds carried forward 7,411 2,898 10,309 7,701 3,040 10,741
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Note
The group 

2019
£000

The group 
2018 
£000

The charity 
2019 
£000

The charity 
2018 
£000

Fixed assets

Tangible assets 13 5,869 5,987 5,786 5,958

Investments 14 188 174 188 174

6,057 6,161 5,974 6,132

Current assets:

Stock 17 15 18 - -

Debtors 18 976 1,587 935 1,680

Investments 19 704 1,202 704 1,202

Cash at bank and in hand 4,885 3,665 3,289 1,910

6,580 6,472 4,928 4,792

Liabilities:

Creditors: amounts falling due within one year 20 (2,328) (1,892) (701) (358)

Net current assets 4,252 4,580 4,227 4,434

Net assets 10,309 10,741 10,201 10,566

Balance Sheets
For the year ended 31 March 2019

Funds

Restricted endowment funds 24 2,868 2,927 2,868 2,927

Restricted income funds 24 30 113 30 113

Unrestricted income funds

Designated Funds 24 4,336 4,381 4,336 4,381

General funds 24 3,075 3,320 2,967 3,145

Total unrestricted funds 7,411 7,701 7,303 7,526

Total funds 10,309 10,741 10,201 10,566

Approved by the trustees on 8th July 2019 and signed on their behalf by

Dr AD Blainey
Chair

Company number: 01619905

The notes to the accounts are shown on pages 31 to 52
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Note

2019 
Total 
£000

2019 
Total 
£000

2018 
Total 
£000

2018 
Total 
£000

Cash flows from operating activities 25

Net cash provided by operating activities 460 731

Cash flows from investing activities:

Dividends, interest and rents from investments 40 30

Proceeds from the sale of fixed assets 491 65

Purchase of fixed assets (269) (31)

Sale/(Purchase) of investments 498 (602)

Net cash provided by/(used in) investing activities 760 (538)

Change in cash and cash equivalents in the year 1,220 193

Cash and cash equivalents at the beginning of the year 3,665 3,472

Cash and cash equivalents at the end of the year 26 4,885 3,665

Consolidated statement of cash flows
For the year ended 31 March 2019

The notes to the accounts are shown on pages 31 to 52
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Notes to the financial statements
For the year ended 31 March 2019

1 Accounting policies

The principal accounting policies adopted, judgements and key sources of estimation and uncertainty  
in the preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2015) - (Charities SORP FRS 102), the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) and the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated 
in the relevant accounting policy or note.

These financial statements consolidate the results of the charitable company and its wholly-owned 
subsidiaries Local Hospice Lottery Ltd and Farleigh Supplies Limited on a line by line basis. Transactions 
and balances between the charitable company and its subsidiaries have been eliminated from the 
consolidated financial statements. Balances between the companies are disclosed in the notes of the 
charitable company's balance sheet. A separate statement of financial activities, or income and 
expenditure account, for the charitable company itself is not presented because the charitable company 
has taken advantage of the exemptions afforded by section 408 of the Companies Act 2006.

b) Public benefit entity

 Farleigh Hospice meets the definition of a public benefit entity under FRS 102.

c) Going concern

The trustees consider that there are no material uncertainties about the charitable company’s ability  
to continue as a going concern. 

The key judgement that the charitable company has made which has a significant effect on the accounts 
is estimating the value of the contingent assets relating to legacies.

The trustees do not consider that there are any sources of estimation uncertainty at the reporting date 
that have a significant risk of causing a material adjustment to the carrying amounts of assets and 
liabilities within the next reporting period.
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1 Accounting policies (continued)

d) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached 
to the income have been met, it is probable that the income will be received and that the amount can be 
measured reliably. For the majority of income this will be on a cash received basis.

Where income has related expenditure (as with fundraising or contract income), the income and related 
expenditure are reported gross in the Statement of Financial Activities.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when 
the charity has entitlement to the funds, any performance conditions attached to the grants have been met, it 
is probable that the income will be received and the amount can be measured reliably and is not deferred.

Income from Gift Aid tax reclaims is recognised for any donations with relevant Gift Aid certificates 
recognised in income for the year. Any amounts of Gift Aid not received by the year end are shown as 
accrued income in debtors.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that 
probate has been granted, the estate has been finalised and notification has been made by the executor(s) 
to the charity that a distribution will be made, or when a distribution is received from the estate. Receipt 
of a legacy, in whole or in part, is only considered probable and measurable when the amount can be 
measured reliably and there are no potential claims against the estate. Where legacies have been notified 
to the charity, or the charity is aware of the granting of probate, and the criteria for income recognition 
have not been met, then the legacy is a treated as a contingent asset and disclosed if material.

Sponsorship from events and fundraising is recognised in income when the event takes place. Lottery 
income is accounted for in respect of those draws that have taken place during the year. Trading income 
is recognised at the point of sale for both donated and purchased goods.

Income received in advance of the provision of a specified service is deferred until the criteria for income 
recognition are met.

e) Donations of gifts, services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control 
over the item or received the service, any conditions associated with the donation have been met, the 
receipt of economic benefit from the use by the charity of the item is probable and that economic benefit 
can be measured reliably. In accordance with the Charities SORP (FRS 102), volunteer time is not recognised 
so refer to the trustees’ annual report for more information about their contribution.

On receipt, donated gifts, professional services and donated facilities are recognised on the basis of the 
value of the gift to the charity which is the amount the charity would have been willing to pay to obtain 
services or facilities of equivalent economic benefit on the open market; a corresponding amount is then 
recognised in expenditure in the period of receipt.

Donated items of stock for resale or distribution are not included in the financial statements until they 
are sold or distributed because the Trustees consider it impractical to be able to assess the amount of 
donated stocks as there are no systems in place which record these items until they are sold and 
undertaking a stock-take would incur cost for the charity which would far outweigh the benefits.
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1 Accounting policies (continued)

f) Interest and dividends receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably 
by the charity; this is normally upon notification of the interest paid or payable by the bank. 

Dividends are recognised once the dividend has been declared and notification has been received of the 
dividend due.

g) Fund accounting

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets 
these criteria is charged to the fund.  

Endowment funds are gifts of capital that must be retained and any income earned must be used in 
furtherance of Farleigh Hospice’s charitable activities.

Unrestricted funds are donations and other incoming resources received or generated for general charitable 
purposes. They are available to spend on activities that further any of the purposes of the charity.     

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

The cost of raising and administering such funds are charged against the specific fund.

The aim and use of each material designated fund and restricted fund is set out in the notes to the 
financial statements.

h) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third 
party, it is probable that settlement will be required and the amount of the obligation can be measured 
reliably. Expenditure is classified, on an accruals basis, under the following activity headings:

 Costs of raising funds relate to the costs incurred by the charitable company in inducing third 
parties to make voluntary contributions to it, as well as the cost of any trading and other 
activities with a fundraising purpose, including those for Local Hospice Lottery Ltd. 

 Expenditure on charitable activities includes the costs of specialist palliative care and bereavement 
support undertaken to further the purposes of the charity and their associated support costs.

 Other expenditure represents those items not falling into any other heading.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.
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1 Accounting policies (continued)

i) Allocation of support costs

Resources expended are allocated to the particular activity where the cost relates directly to that activity. 
However, the cost of overall direction and administration of each activity, comprising the salary and 
overhead costs of the central function, is apportioned on the basis of estimates, based on staff time, of 
the amount attributable to each activity.

Governance costs are the costs associated with the governance arrangements of the charity. These costs 
are associated with constitutional and statutory requirements and include any costs associated with the 
strategic management of the charity’s activities.

j) Operating leases

Rental charges are charged on a straight line basis over the term of the lease. Benefits received or receivable 
as an incentive to sign an operating lease are recognised on a straight line basis over the minimum period of 
the lease. Farleigh Hospice classifies the lease of printing equipment as an operating lease and payments are 
recognised as incurred.

k) Tangible fixed assets

Individual Fixed Assets costing £5,000 or more are capitalised at cost and are depreciated over their 
estimated expected useful life as follows:

Buildings 75 years

Long Leasehold property 99 years

Short leasehold property improvements 3 to 5 years

Computers and equipment 5 years

Motor vehicles 4 years

Because of its high net residual value land is not depreciated. 

Depreciation costs are allocated to activities on the basis of the use of the related assets in those activities. 

Assets are reviewed for impairment if circumstances indicate their carrying value may exceed their net 
realisable value and value in use.

l) Fixed asset investments

Investments are a form of basic financial instrument and are initially recognised at their transaction value and 
subsequently measured at their fair value as at the balance sheet date using the closing valuation. Any 
change in fair value will be recognised in the statement of financial activities and any excess of fair value 
over the historic cost of the investments will be shown as a fair value reserve in the balance sheet. Investment 
gains and losses, whether realised or unrealised, are combined and shown in the heading “Net gains/
(losses) on investments” in the statement of financial activities. The charity does not acquire put options, 
derivatives or other complex financial instruments.
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1 Accounting policies (continued)

Investments in subsidiaries

Investments in subsidiaries are included at cost.

m) Stocks

Stock of bought in retail goods is included at the lower of cost or net realisable value.

n) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due. 

Accrued income and tax recoverable is included at the best estimate of the amounts receivable at the 
balance sheet date.

o) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar account. 

p) Current asset investments

Investments included cash with a maturity date of greater than three months but less than one year.

q) Creditors and provisions 

Creditors and provisions are recognised where the charity has a present obligation resulting from a past 
event that will probably result in the transfer of funds to a third party and the amount due to settle the 
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at 
their settlement amount after allowing for any trade discounts due.

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently 
measured at their settlement value with the exception of bank loans which are subsequently measured 
at amortised cost using the effective interest method.

r) Pensions

Staff joining from the NHS can choose to continue their membership of the NHS pension scheme. The 
scheme is an unfunded, defined benefit scheme that covers NHS employers, general practices and other 
bodies allowed under the direction of the Secretary of State, in England and Wales. Any deficit on the 
scheme is funded by the Treasury and an increase in future contributions. The scheme is therefore treated 
as a defined contibution scheme.
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1 Accounting policies (continued)

r) Pensions (continued)

The employer’s contributions made to the scheme in 2019 were £221,000 (2018:£179,000) with an 
employer’s contribution rate of 14.3% of pensionable pay and employee’s contributions between 5% and 
14.5% of pensionable pay depending on the level of pay. The trustees are satisfied that this and other 
foreseeable changes in employer’s contribution can be budgeted for without detriment to the charity’s 
ongoing activities.

All employees are entitled to join a defined contribution ’money purchase scheme’ operated by Scottish 
Widows. Farleigh Hospice employer’s contribution for the year were £184,000 (2018: £149,000). 
Employers contributions are either 4% or 7% and employees contributions are either 4% or 6%. Farleigh 
Hospice acts as an agent in collecting and paying over contributions. The charity has no liability beyond 
making its contribution and paying across the deductions for the employees contribution.

For both schemes the costs are included with the associated staff costs and allocated to raising funds, 
charitable activities, support and governance costs and charged to the unrestricted funds of the charity. 
All employer contributions are expensed as they fall due.

2 Income from donations and legacies

Farleigh Hospice benefits greatly from the many hours our dedicated volunteers donate in a large number 
of different roles within the hospice. Further details of the volunteer contributions are given in the Trustees' 
Report. In accordance with FRS102 and the charities SORP (FRS102), the economic benefit of general 
volunteers is not recognised in the accounts.

In 2018 legacies totalling £65,000 were received, the purpose of which was restricted to the completion 
of the refurbishment of the Inpatient Unit. No restricted legacies were received in 2019.

In 2019 gifts totalling £185,000 were received, the purpose of which was restricted to the purchase of a 
new Hospice Outreach Project vehicle (£62,000), Children's Bereavement (£18,000), the Farleigh Hospice 
Admiral Nurse (£46,000), the Farleigh Hospice MND co-ordinator (£22,000) and the refurbishment of rooms 
on the Inpatient Unit (£16,000). The balance (£21,000) relates to a number of smaller projects.

In 2018 gifts totalling £85,000 were received, the purpose of which was restricted to the purchase of a new 
Hospice Outreach Project vehicle (£33,000), Children's Bereavement (£21,000) and the refurbishment of 
rooms on the Inpatient Unit (£20,000). The balance (£11,000) relates to a number of smaller projects.

Unrestricted
£000

All restricted
£000

2019 
Total 
£000

Unrestricted
£000

All restricted
£000

2018 
Total 
£000

Gifts 1,189 185 1,374 1,162 85 1,247

Legacies 794 - 794 2,509 65 2,574

1,983 185 2,168 3,671 150 3,821
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2 Income from donations and legacies (continued)

As at 31st March 2019 the charity had been notified of residuary legacies where the value of these estates 
was uncertain as the executors had not yet compiled the estate accounts or because the executors are 
awaiting information on any claims to be made on these estates. Therefore no amount has been accrued 
in respect of these legacies which are estimated to be in excess of £469,000 (2018: £195,000).

3 Income from charitable activities
Mid Essex 

CCG
£000

North Essex 
CCG

£000

2019
Total 
£000

2018
Total 
£000

Government Funding

Core funding 1,867 43 1,910 1,910

Reimbursement of pharmacy costs 95 - 95 43

Enhanced End of Life 305 - 305 60

2019 2,267 43 2,310 2,013

2018 1,970 43 2,013

All income from charitable activities in both the current and previous year relates to unrestricted funds. 
The core funding relates to a three year contract with the CCG which supports all services equally. The expiry 
date of this contract is 31st March 2020. A further grant from Mid Essex CCG was awarded in the latter part 
of 2017, the funding for which also expires at the end of March 2020. The purpose of this grant is to Enhance 
End of Life Services in the Initial Contact team and provide inreach services to the local hospital. For many 
years Mid Essex CCG contracted directly for the Farleigh Hospice pharmacy services this has now been 
brought in house but is fully reimbursed by the CCG.  
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Unrestricted
£000

All restricted
£000

2019
Total 
£000

Unrestricted
£000

All restricted
£000

2018 
Total 
£000

Fundraising Events 431 17 448 383 11 394

431 17 448 383 11 394

Unrestricted
£000

All restricted
£000

2019 
Total 
£000

2018 
Total 
£000

Bank Interest 34 - 34 24

Income received on common investment funds 6 - 6 6

40 - 40 30

4 Income from other trading activities

All income from investments in the prior year relates to unrestricted funds.

5 Income from investments

In 2019 a total of £5,000 was received, the purpose of which was restricted to the purchase of a new 
Hospice Outreach Project vehicle. No restricted income events were held in 2018. 

Income from Friends of Farleigh for the year is £12,000 (2018 £11,000) this is dealt with directly by the 
Friends and is held in a restricted fund until a donation is made directly to Farleigh Hospice. All other 
trading income is unrestricted.
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Direct Costs Support costs 2019 2018

£000
HR

£000

Mana-
gement

£000
IT

£000
Finance

£000

Gover-
nance
£000

Total 
£000

Total 
£000

Fundraising costs 826 26 20 48 50 5 975 887

Shops Costs 1,151 48 9 51 38 9 1,306 1,116

Lottery costs 2,527 22 122 30 191 8 2,900 2,955

Raising funds 4,504 96 151 129 279 22 5,181 4,958

Local Hospice Lottery Ltd 
donations to hospice care 
(Note 7) 4,167 - - - - - 4,167 3,238

Inpatient Care 1,814 65 25 36 26 13 1,979 1,993

Day & Therapy Services 665 33 14 54 14 6 786 712

Community Care 1,001 32 14 40 13 6 1,106 1,017

Initial Contact 607 35 15 33 14 7 711 674

Bereavement & Family Support 594 27 11 38 11 5 686 653

Education & Information 243 4 2 8 2 1 260 187

Enhanced End of Life 357 12 5 23 5 2 404 100

Charitable Activities 5,281 208 86 232 85 40 5,932 5,336

Total expenditure 2019 13,952 304 237 361 364 62 15,280 13,532

Total expenditure 2018 12,309 285 226 335 304 73 13,532

6 Analysis of expenditure 2019

Of the total expenditure, £15,017,000 was unrestricted (2018: £13,281,000) and £263,000 was restricted 
(2018: £251,000).
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Direct Costs Support costs 2018 2017

£000
HR

£000

Mana-
gement

£000
IT

£000
Finance

£000

Gover-
nance
£000

Total 
£000

Total 
£000

Fundraising costs 751 24 18 45 43 6 887 846

Shops Costs 983 43 7 37 33 13 1,116 1,092

Lottery costs 2,621 24 177 43 145 5 2,955 3,008

Raising funds 4,355 91 142 125 221 24 4,958 4,946

Local Hospice Lottery Ltd 
donations to hospice care

3,238 - - - - - 3,238 2,351

Inpatient Care 1,825 65 28 30 28 17 1,993 1,758

Day & Therapy Services 591 31 13 56 13 8 712 960

Community Care 915 32 13 35 14 8 1,017 993

Initial Contact 571 32 14 35 14 8 674 479

Bereavement & Family Support 564 26 12 33 11 7 653 622

Education & Information 165 5 3 11 2 1 187 99

Enhanced End of Life 85 3 1 10 1 - 100 -

Contact Team - - - - - - - 97

Charitable Activities 4,716 194 84 210 83 49 5,336 5,008

Total expenditure 2019 12,309 285 226 335 304 73 13,532 12,305

Total expenditure 2017 11,210 286 240 226 284 59 12,305

6 Analysis of expenditure 2018

Of the total expenditure, £13,281,000 was unrestricted (2017: £12,142,000) and £251,000 was restricted 
(2017: £163,000).
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2019 2018 

£0-£199,999 13 12

£200,000-£399,999 7 6

Above £400,000 3 1

23 19

7 Local Hospice Lottery Ltd donations to hospice care

Local Hospice Lottery Ltd makes donations to other hospices to be used in accordance with Farleigh 
Hospice’s charitable objectives. The other hospice’s are listed below:

Dorothy House - Bath, North and West Wiltshire & North East Somerset
East Anglia Children’s Hospice (EACH) - Cambridge, Norfolk, Suffolk & North Essex
Garden House Hospice Care - Letchworth and surrounding areas, North Hertfordshire 
Haven House Children’s Hospice - North East London and West Essex
Helen & Douglas House - Oxfordshire and surrounding counties
Jessie May Hospice - Bristol and surrounding areas
Lewis Manning Hospice - Poole, Dorset
Mary Ann Evans Hospice - Nuneaton, Warwickshire
Peace Hospice - Watford and surrounding areas, West Yorkshire 
Prince of Wales Hospice - Pontefract & surrounding areas, West Yorkshire
Sobell House - Oxfordshire
St Clare’s Hospice - Jarrow and surrounding areas, South Tyneside (terminated 28th January 2019)
St Gemma’s Hospice - Leeds 
St Joseph’s Hospice - North & East London
St Luke’s Hospice - Basildon and surrounding areas, South Essex
St Peter & St James Hospice - Lewes and surrounding areas, East and West Sussex
St Wilfrids Hospice - Chichester and surrounding areas, West Sussex
St Wilfrids Hospice - Eastbourne and surrounding areas, East Sussex
The Hospice of the Valleys - Gwent
Childrens Hospice Association Scotland (CHAS) - Scotland
Highlands Hospice - Highlands
St Vincents Hospice - Renfrewshire and surrounding areas

Strathcarron Hospice - Stirling and surrounding areas

These hospices received donations within the following bands:
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2019 
£000

2018 
£000

Salaries and wages 6,239 5,557

Redundancy and termination costs - 14

Social security costs 527 470

Employer’s contribution to defined contribution pension schemes 405 355

7,171 6,396

2019 
No.

2018 
No.

£60,000 - £69,999 1 5

£70,000 - £79,999 3 1

£80,000 - £89,999 2 2

£90,000 - £99,999 1 1

£100,000 - £109,999 1 -

9 Analysis of staff costs, trustee remuneration and expenses, and the cost of key management personnel

Staff costs were as follows:

The following number of employees received employee benefits (excluding employer pension costs) 
during the year between:

The total employee benefits including pension contributions and social security costs of the key 
management personnel were £566,352 (2018: £619,592).

The charity trustees were not paid or received any other benefits from employment with the charity in the year 
(2018: £nil). No charity trustee received payment for professional or other services supplied to the charity 
(2018: £nil).

Farleigh Hospice purchases Trustee Indemnity Insurance on behalf of the trustees at a cost of £2,478 
(2018: £3,563)

No trustees were paid for travel expenses during the year. (2018: One trustee was paid £53)

2019 
£000

2018 
£000

Depreciation 133 111

Operating lease rentals:

Property 252 201

Other 12 12

Auditors’ remuneration (excluding VAT):

Audit       - Charity 7 6

- Subsidiaries 12 7

8 Net expenditure for the year

This is stated after charging /crediting:
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2019 
No.

2018
No.

Raising funds Fundraising 20 19

Shops 36 34

Lottery ( Including management 3, finance 4 and HR 1) 50 40

Charitable Activities Inpatient Care 49 51

Day & Therapy Services 25 24

Community Care 24 25

Initial Contact 26 25

Bereavement & Family Support 20 20

Education & Information 3 4

Enhance End of Life 9 2

Support and Governance HR 9 7

Management 3 3

IT 4 3

Finance 4 4

Governance 1 1

283 262

10 Staff numbers

The average number of employees (head count based on number of staff employed)    
during the year was as follows:

11 Related party transactions

Related party transactions are disclosed on page 22 of the Trustees’ Report 

There are no donations from related parties which are outside the normal course of business and no 
restricted donations from related parties.

12 Taxation

The charity is exempt from corporation tax as all its income is charitable and is applied for charitable 
purposes. The charity’s trading subsidiaries Local Hospice Lottery Ltd and Farleigh Supplies Limited gift 
aid available profits to the parent charity. Their charge to corporation tax in the year was:

2019 
£000

2018
£000

UK corporation tax at 19% (2018: 19%) - Local Hospice Lottery Ltd - -

UK corporation tax at 19% (2018: 19%) - Farleigh Supplies Limited (1) 2
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Freehold 
property

£000

Leasehold 
property

£000

Short 
Leasehold 

Property
£000

Furniture & 
Computer 

Equipment
£000

Motor 
vehicles 

£000

 

Total 
£000

Cost

At the start of the year 6,834 250 277 969 172 8,502

Additions in year - - 20 35 139 194

Disposals in year (90) (250) (25) (11) (159) (535)

At the end of the year 6,744 - 272 993 152 8,161

Depreciation

At the start of the year 1,081 58 264 969 172 2,544

Charge for the year 88 - 4 3 16 111

Eliminated on disposal (27) (58) (25) (11) (159) (280)

At the end of the year 1,142 - 243 961 29 2,375

Net book value
At the end of the year 5,602 - 29 32 123 5,786

At the start of the year 5,753 192 13 - - 5,958

Freehold 
property

£000

Leasehold 
property

£000

Short 
Leasehold 

Property
£000

Furniture & 
Computer 

Equipment
£000

Motor 
vehicles 

£000

 

Total 
£000

Cost

At the start of the year 6,834 250 277 1,095 172 8,628

Additions in year - - 20 111 139 270

Disposals in year (90) (250) (25) (41) (159) (565)

At the end of the year 6,744 - 272 1,165 152 8,333

Depreciation

At the start of the year 1,081 58 264 1,066 172 2,641

Charge for the year 88 - 4 25 16 133

Eliminated on disposal (27) (58) (25) (41) (159) (310)

At the end of the year 1,142 - 243 1,050 29 2,464

Net book value
At the end of the year 5,602 - 29 115 123 5,869

At the start of the year 5,753 192 13 29 - 5,987

13 Tangible fixed assets 2019

 The group

Land with a value of £149,368 (2018: £149,368) is included within freehold property and not 
depreciated. All of the above assets are used for charitable purposes.

The charity

Land with a value of £149,368 (2018: £149,368) is included within freehold property and not 
depreciated. All of the above assets are used for charitable purposes.
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2019 
£000

2018
£000

Turnover 8,212 7,356

Direct costs (1,913) (1,672)

Gross profit 6,299 5,684

Administrative expenses (934) (921)

Donation to other hospices (4,167) (3,238)

Licence Fees to other hospices (53) (362)

Operating profit 1,145 1,163

Interest receivable 9 5

Profit on ordinary activities 1,154 1,168

Donation to parent undertaking (1,047) (1,003)

Profit for the financial year 107 165

The aggregate of the assets, liabilities and funds was:

Assets 1,755 1,794

Liabilities (1,648) (1,629)

Funds 107 165

The group 
2019
£000

The group 
2018
£000

The charity 
2019 
£000

The charity 
2018 
£000

Fair value at the start of the year 174 172 174 172

Net gain/(loss) on change in fair value 14 2 14 2

Fair value at the end of the year 188 174 188 174

Historic cost at the end of the year 70 70 70 70

14 Listed investments

The group 
2019
£000

The group 
2018
£000

The charity 
2019 
£000

The charity 
2018 
£000

COIF Charities Investment Fund 188 174 188 174

Investments in subsidiary companies - - - -

Fair value at the end of the year 188 174 188 174

The charity holds investments in its subsidiary companies totalling £200 (2018:£200)

Investments comprise:

15 Subsidiary undertakings

The charitable company owns the whole of the issued ordinary share capital of Local Hospice Lottery Ltd, 
a company registered in England (Company Number 03226004). The subsidiary is used for non-primary 
purpose trading activities. Its principal activity is the promotion and running of a lottery in aid of Farleigh 
and other hospices across the country. All activities have been consolidated on a line by line basis in the 
statement of financial activities. Available profits are gift aided to the charitable company. A summary of 
the results of the subsidiary is shown below:
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2019 
£000

2018
£000

Turnover 49 51

Costs of sales (46) (35)

Gross profit 3 16

Administrative expenses (19) (28)

Other operating income - gift aid commission 17 17

Profit on ordinary activities 1 5

Donation to parent undertaking (5) -

Profit for the financial year (4) 5

The aggregate of the assets, liabilities and funds was:

Assets 68 52

Liabilities (66) (45)

Funds 2 7

2018
£000

2018
£000

Gross income 6,622 7,600

Result for the year (374) 1,277

The group 
2019
£000

The group 
2018
£000

The charity 
2019
£000

The charity 
2018 
£000

Goods for resale 15 18 - -

15 18 - -

15 Subsidiary undertakings (continued)

The charitable company owns the whole of the issued ordinary share capital of Farleigh Supplies Limited 
(Company number: 02576518), a company registered in England. The subsidiary is used for non-primary 
purpose trading activities. Its principal activity is the buying and selling on of new goods primarily to 
Farleigh Hospice. All activities have been consolidated on a line by line basis in the statement of financial 
activities. Available profits are gift aided to the charitable company. A summary of the results of the 
subsidiary is shown below:

16 Parent charity

The parent charity’s gross income and the results for the year are disclosed as follows:

17 Stock
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The group 
2019
£000

The group 
2018
£000

The charity 
2019
£000

The charity 
2018 
£000

Balance at the beginning of the year 968 774 95 46

Amount released to income in the year (968) (774) (95) (46)

Amount deferred in the year 1,144 968 155 95

Balance at the end of the year 1,144 968 155 95

The group 
2019
£000

The group 
2018
£000

The charity 
2019
£000

The charity 
2018 
£000

Taxation recoverable 76 72 76 72

Other debtors 292 190 163 144

Prepayments 137 105 137 105

Accrued income 471 1,220 471 1,220

Group undertakings - - 88 139

976 1,587 935 1,680

The group 
2019
£000

The group 
2018
£000

The charity 
2019
£000

The charity 
2018 
£000

Trade creditors 701 616 177 133

Taxation and social security 110 1 109 -

Other creditors 334 296 224 121

Accruals 39 11 36 9

Deferred income 1,144 968 155 95

2,328 1,892 701 358

The group 
2019
£000

The group
2018
£000

The charity 
2019 
£000

The charity 
2018 
£000

Cash on deposit more than three months 704 1,202 704 1,202

704 1,202 704 1,202

18 Debtors

20 Creditors: amounts falling due within one year

21 Deferred income

 Deferred income relates to monies received for events, services and lottery draws that are yet to take place.

19 Investments
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General 
unrestricted 

funds
£000

Designated 
funds
£000

All 
Restricted 

funds 
£000

Total 
funds 
£000

Tangible fixed assets - 3,336 2,533 5,869

Investments - - 188 188

Net current assets 3,075 1,000 177 4,252

Net assets at the end of the year 3,075 4,336 2,898 10,309

General 
unrestricted 

funds
£000

Designated 
funds
£000

All 
Restricted 

funds 
£000

Total 
funds 
£000

Tangible fixed assets - 3,381 2,606 5,987

Investments - - 174 174

Net current assets 3,320 1,000 260 4,580

Net assets at the end of the year 3,320 4,381 3,040 10,741

22 Pension scheme

Further details of the Farleigh Hospice pension schemes are given in note 1r. At the year end there were 56 
(2018: 54) members of the NHS scheme and there were 164 (2018:132) of the other arrangements. All 
contributions relating to 2018/19 were paid over to the relevant providers by the end of May 2019.

 Analysis of group net assets between funds 2018

23 Analysis of group net assets between funds 2019

The charity holds investments in its subsidiary companies totalling £200 (2018:£200)
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24 Movements in funds 2019

At the start 
of the year

£000

Incoming 
resources & 

gains
£000

Outgoing 
resources & 

losses
£000

Transfers 
£000

At the end 
of the year 

£000

Restricted endowment funds:
[A] New Farleigh Fund 1,954 - (58) - 1,896

[B] Lantern Suite Fund 539 - (13) - 526

[C] Big Lottery Fund 113 - (2) - 111

[D] Walter Farthing Fund - Permanent 217 - - - 217

[E] Fair value reserve 104 14 - - 118

2,927 14 (73) - 2,868

Restricted income funds:
[F] Restricted legacy, donation and grant funds 107 189 (177) (95) 24

[G] Farleigh Homecare Fund 4 1 (1) - 4

[H] Friends of Farleigh 2 12 (12) - 2
113 202 (190) (95) 30

Total restricted funds 3,040 216 (263) (95) 2,898

Unrestricted funds:
Designated funds:
[J] Fixed Asset Fund 3,381 - (52) 7 3,336

[M] Farleigh in Maldon Fund 1,000 - - - 1,000

Total designated funds 4,381 - (52) 7 4,336

[L] Unrestricted income funds 
- general reserves 3,320 14,632 (14,965) 88 3,075

Total unrestricted funds 7,701 14,632 (15,017) 95 7,411

Total Funds 10,741 14,848 (15,280) - 10,309

All transfers relate to Fixed Assets which are reported as designated funds.
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At the start 
of the year

£000

Restated
Incoming 

resources & 
gains
£000

Restated
Outgoing 

resources & 
losses
£000

Transfers 
£000

At the end 
of the year 

£000

Restricted endowment funds:
[A] New Farleigh Fund 2,012 - (58) - 1,954

[B] Lantern Suite Fund 552 - (13) - 539

[C] Big Lottery Fund 115 - (2) - 113

[D] Walter Farthing Fund -Permanent 217 - - - 217

[E] Fair value reserve 102 2 - - 104

2,998 2 (73) - 2,927

Restricted income funds:
[F] Restricted donation and grant funds 123 150 (166) - 107

[G] Farleigh Homecare Fund 3 1 - - 4

[H] Friends of Farleigh 3 11 (12) - 2
129 162 (178) - 113

Total restricted funds 3,127 164 (251) - 3,040

Unrestricted funds:
Designated funds:
[J] Fixed Asset Fund 3,398 - (17) - 3,381

[M] Farleigh in Maldon Fund 73 25 - 902 1,000

Total designated funds 3,471 25 (17) 902 4,381

[L] Unrestricted income funds 
- general reserves 2,701 14,785 (13,264) (902) 3,320

Total unrestricted funds 6,172 14,810 (13,281) - 7,701

Total Funds 9,299 14,974 (13,532) - 10,741

24 Movements in funds 2018

Purposes of restricted funds

[A] The New Farleigh Fund was set up specifically to fund the construction and equipping of the hospice   
 building in Chelmsford.

[B] The Lantern Suite Fund refers to funds raised to build and equip the Lantern suite extension    
 to the hospice.

[C] The Big Lottery Fund grant relates to the funding of a healing garden at the hospice.

[D] The Walter Farthing Fund are endowed funds held to generate unrestricted income for general  
charitable purposes.
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Purposes of restricted funds (continued)

[E] The Fair value reserve reflects the revaluation of the investments

[F] Farleigh Hospice receives a number of donations and grants that where the donors restrict their    
 purposes. These are accounted for separately but collated for reporting purposes.

[G] The Farleigh Homecare fund is set up to specifically support patients staying at home and is used for   
 equipment purchases and hardship funding.

[H] The Friends of Farleigh funds are those held directly by the Friends of Farleigh support group.    
 Farleigh Hospice does not have direct access to these funds until they are paid across as a donation.

[I] The New Farleigh pledge represents funds designated for the costs of the new hospice building when   
 construction began.

Purposes of designated funds

[J] The Fixed Asset Fund represent funds which have been designated to cover the value of Fixed Assets.

[K] The Members Guarantee Fund balance £370 (2018:£365) represents funds received in advance to cover   
 the members liability if the charity was to be wound up.

[M] Following the closure of the Farleigh in Maldon premises during the year the trustees have designated   
 a specific fund to provide funding for new day hospice premises in Maldon. This fund is made of specific  
 income for this purpose and savings in running costs because of the closure.

 Purposes of unrestricted general funds

[L] Unrestricted general funds are held to bridge the gap between income and expenditure and to cover   
 any unplanned events.

2019 
£000

2018
£000

Net income for the reporting period (as per the statement of financial activities) (446) 1,440

Depreciation charges 133 111

Dividends, interest and rent from investments (40) (30)

(Profit)/loss on the disposal of fixed assets (237) (52)

Decrease/(increase) in stocks 3 3

(Increase)/decrease in debtors 611 (960)

Increase in creditors 436 219

Net cash provided by operating activities 460 731

25 Reconciliation of net income / (expenditure) to net cash flow from operating activities
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Property
2019 
£000

Property
2018 
£000

Equipment
2019 
£000

Equipment
2018
£000

Less than one year 306 144 17 28

One to five years 906 329 53 65

Over five years 83 53 - -

1,295 526 70 93

Property
2019 
£000

Property
2018 
£000

Equipment
2019 
£000

Equipment
2018 
£000

Less than one year 256 144 16 28

One to five years 703 329 49 65

Over five years 83 53 - -

1,042 526 65 93

At 1 April
2018 
£000

Cash 
Flows
£000

At 31 
March 2019

£000

At 1 April
2017
£000

Cash 
Flows
£000

At 31
 March 2018

£000

Cash at bank and in hand 977 152 1,129 1,143 (166) 977

Notice deposits (less than 3 months) 2,688 1,068 3,756 2,329 359 2,688

Total cash and cash equivalents 3,665 1,220 4,885 3,472 193 3,665

26 Analysis of cash and cash equivalents

27 Operating lease commitments

 The Group’s total future minimum lease payments under non-cancellable operating leases is as follows   
 for each of the following periods

 The charity’s total future minimum lease payments under non-cancellable operating leases is as follows  
 for each of the following periods

28 Capital commitments
 At the balance sheet date, the group had no capital commitments. (2018: The group had committed to   
 £129,000 in respect of the purchase of a new Hospice Outreach Project (HOP) vehicle.) 

29 Legal status of the charity

 The charity is a company limited by guarantee and has no share capital. The liability of each member   
 in the event of winding up is limited to £5. Members pay guarantee funds in advance and they are held  
 in a separate designated fund.
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